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Date:	December 2, 2025




Re:	Roanoke Town Council Meeting Agenda

Meeting Time:	6:00 p.m.
1. Call Meeting to Order
2. November 4, 2025 Town Council Meeting Minutes 
· Comments/Changes:                                                                                  Motion:          Second:
3. November 19, 2025 Executive Session Meeting Minutes 
· Comments/Changes:                                                                                  Motion:          Second:
4. Public Hearing - Ordinance 2025-07 WW Rates                                     
· 

5. Lochmueller Group Inc
· Wastewater Treatment Plant update

6. Roanoke Volunteer Fire Department
· 2026 Town of Roanoke & RVFD Contract

7. Source One Insurance
· 2026 Health Insurance quote                                                                    Motion:       Second:

8. [bookmark: _Hlk175748158]Citizen’s Comments  	
· 
9. Park Department Update/Comments
· 
10. Police Department Update/Comments
·                                                                                   
11. Superintendent of Operations Update/Comments
· Soil & Material Engineers – Change order                                              Motion:       Second:      						   
12. Councilwoman Tinisha Weigelt Update/Comments
· 
13. Councilwoman Terri Edmiston Update/Comments
· 
14. Councilman Brian Humphries Update/Comments
· 
15. Vice President Nick Scheer Update/Comments
· Ordinance 2025-07 Amending Wastewater Rates                                Motion:       Second:
· Lease Agreement – 126 N Main Street				    Motion:       Second:
· Hunt Co Drainage Board – bridge update
· Discussion of 2026 raises

16. Clerk Treasurer Sarah Milton/Comments
· CEDIT Funds Plan for 2026
· 126 N Main – entrance door quotes				     Motion:       Second:
· Baker Tilly – 5-yr Comprehensive Financial Plan                                    Motion:       Second:
· BT – Arbitrage Agreement

17. Old Business
· 
18. Presentation of Bills and Utility Adjustments
· Comments:                                                             	                                 Motion:         Second:
19. Adjourn Meeting                                     		                                                Motion:         Second:
PUBLIC COMMENTS
We welcome public comment and encourage active participation at this meeting. There will be an opportunity for public comment during Citizen’s Comments. Comments should be limited to three (3) minutes in length, and we ask that you not repeat what others have said. Your comments should be courteous and respectful of all. If you need additional time, please consider sending your questions, comments, or concerns to the Town Clerk at: roanoketct@yahoo.com  If you wish to speak, we request that you state your name before speaking. Your contribution to this meeting aids the efforts of the Council in addressing issues that are important to the citizens of the Town of Roanoke.
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